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Case Report

Walter de Gruyter GmbH & Co. KG publishers
A migration project for a central editorial system at Walter de Gruyter and its imprint subsidiaries: 
system commissioned according to plan, project complete
The Walter de Gruyter scientific publishing house has been synonymous with high-quality specialist scientific literature for de-

cades. Every year, it publishes around 350 new books, around 100 specialist magazines and various digital media. As a service 

provider to the scientific community, the publishing house is committed to providing the very highest-quality customer and author 

support too. The Pschyrembel range of medical dictionaries is the market leader in Germany and is already in its 261st edition.

Noxum GmbH  - an ideal partner to the publishing house
The Walter de Gruyter publishing house chose the Noxum Publishing Studio 

as its new content management system. With its range of specialist products, 

Noxum was the perfect candidate to plan, operate and oversee the publish-

ing house's central editorial system.  

The facility to store a wide range of titles in structured XML form, to interlink 

these titles, and to update them on an ongoing basis with a view to publishing 

them at any time in print, online or via mobile devices played an important 

part in this decision. The publishing house already uses the Noxum Publish-

ing Studio to manage various medical, linguistic and theological works. The 

initial project is now complete and work has already begun on the first of 

various other titles.

Future projects will still involve various internal editorial teams, e.g. the edito-

rial team for the “Pschyrembel” range of medical dictionaries. However, they 

may also be joined by external editors and authors as a way of avoiding 

media discontinuities and redundant data storage. Given that the number 

of external users is approaching the thousand mark, it is important to have 

a convenient interface which allows easy and direct editing of complex XML 

data across a range of platforms.

The aims of the project
• In the future, a single system should be able to meet the needs of both 

internal and external editorial teams working on a variety of types of book.

• Any current flaws in the system which slow down working procedures or 

incur additional expense should be rectified.

• In future, those responsible (whether they be internal editorial teams or 

external authors) should be able to create and manage content using this 

system alone, i.e. without the use of external "auxiliary databases".

• The complete content life cycle – from the moment the content is created 

until it is published – should be free from media discontinuities.

• The CMS should considerably reduce editorial and production costs as 

well as production times, whilst improving the quality of the products.

• Redundant processes such as maintaining external literature databases, 

lists of sigla or directories of abbreviations and tracking corrections should 

be replaced.

One of the titles published by Walter de Gruyter: The Pschyrembel 

range of medical dictionaries is the market leader in Germany.

System requirements
• One key requirement imposed on the system was that it offers a search 

function as well as the facility to compile lists/reports, manage/monitor proj-

ect-specific workflows, issue/manage user rights, export data, edit content 

and maintain metadata.

• It should be possible to store content in structured XML form, to interlink 

this content, and to update it on an ongoing basis with a view to publishing 

it at any time via all media and in various formats.

• The system must safeguard the integrity (link consistency, validity) and 

security of data at all times. It must also prevent unauthorized access to 

the data.

• Data relating to the titles, e.g. multimedia assets, literature databases or 

directories of abbreviations, should be managed and, if appropriate, made 

available on a title-specific basis. 

• The system should support and monitor the product-specific workflow. The 

editors, publishers and authors involved in a project should be provided 

with tools allowing them to edit content efficiently and easily.

• Given that some of the content is very finely structured, the content man-

agement system must provide a convenient way of working with various 

DTDs or schemas.
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Background to the project
• After carrying out a thorough evaluation of systems for the migration proj-

ects, the company opted for the Noxum Publishing Studio. The order was 

placed at the end of August 2007 and the project was launched with vari-

ous workshops and concepts. 

• Work to implement the system began in the middle of September and had 

to be finished by the beginning of December to provide a basis for training 

and a subsequent test phase. 

• The project involved providing specialist consultancy services, definition of 

the project, configuring the Noxum Publishing Studio as well as setting up 

and hosting the website using a virtual server farm. 

• Thanks to quality assurance and user support, the system can be continu-

ously enhanced whilst remaining fully operational.

"Thanks to Noxum, we were able to carry out the “Pschyrembel” project 

– our company’s first migration project – professionally and according 

to plan. We focused on coming up with a solution which addressed the 

requirements of this complex, highly-specific project. Work has already 

begun on follow-up projects involving other titles from our company."

Christian Kohl, Senior E-Production Manager at Walter de Gruyter GmbH & Co. KG

The previous CMS was taken out of service at the end of 2007. Noxum was 

thus faced with the challenge of meeting a tight schedule and dealing with 

complex data which necessitated a sophisticated and extensive configura-

tion. Another challenge was how to meet the exacting usability requirements 

with a standard software which would be used for all titles. 

Progress to date
The eight-man Pschyrembel editorial team at Walter De Gruyter, Berlin has 

been using the newly-installed Noxum Publishing Studio since January 2008. 

The system also offers additional support in the form of an HTML preview and 

RTF proof flags. Content is published online, in print or via mobile devices by 

transferring data to external service providers.

The technical structure of the system
Noxum GmbH is responsible for operating the CMS. The entire system runs 

on a highly-available virtual VMware server farm. The publishing house 

proved receptive to the idea of adopting new and promising technological ap-

proaches. It also expressed a willingness to seize opportunities and take risks 

when working together with its service provider. The stability, performance 

and availability of the virtual environment all meet or even exceed the agreed 

requirements.

High-performance XML editing with Microsoft® 
Silverlight™
The fact that browser-based editing is sometimes carried out by authors with 

little technical know-how and a wide range of operating systems and brows-

ers poses a particular challenge. In the future, the innovative Microsoft® Sil-

verlight™ technology will take care of the core task, i. e. editing XML with a 

range of browsers. 

The advantages are plain to see. The efficient plug-in works on a range of 

different platforms, i.e. Windows and Mac OS X, and is compatible with all 

common browsers (Internet Explorer, Firefox and Safari). It offers the same 

level of convenience as Adobe Flash and has been available as a Windows 

Update for some time now. On the development side, it behaves in a similar 

manner to Windows Presentation Foundation (WPF), a contemporary tech-

nology in the .NET environment which is also used by the Noxum Publishing 

Studio.

The benefits for the customer

• The number of redundant processes was reduced: by integrat-

ing the assets into the system, we made it easier to manage 

images and videos. 

• Previous flaws in the system were rectified: the XPATH search 

facility allows us to search for errors or sources of error in the 

data in a more systematic and targeted manner. 

• Time and cost savings were achieved: by consolidating its 

editorial systems, the Walter de Gruyter publishing house 

reduced not only its operating costs but also its support costs. 

At the same time, it created synergies when working with our 

prepress companies. 

Highly-available VMware server farm


